
 
MOORE COUNTY BOARD OF EDUCATION 

 
Work Session  

September 26, 2013 
 

MINUTES 
 
The Moore County Board of Education met at the Central Office in Carthage on Thursday, September 
26, 2013, at 4:00 pm, for a work session. 
 
The following Board members were present: 

Ed Dennison, Chair 
Enola Lineberger, Vice-Chair  
Ben Cameron 
Bruce Cunningham, Jr. (Absent) 

Kathy Farren 
Dale Frye 
Charles Lambert  
Laura Lang 

 
Staff present for the meeting included: Superintendent Aaron Spence, Senior Staff Members and other 
staff members that were involved with the team work on the Strategic Plan. 
 
The Chair called the meeting to order at 4:00 p.m. and called for approval of the agenda. Upon a motion by 
Charles Lambert and a second by Enola Lineberger, the agenda for the September 26, 2013, Work Session 
was approved as presented. 
 
Strategic Plan 

• Superintendent Spence opened the discussion talking about the work to begin the development our 
next generation Strategic Plan for Moore County Schools. Dr. Spence shared that this was the first 
of a series of sessions that would include the Pathway Design Team work also. He gave a little 
history behind the current Strategic Plan that was launched in 2011 (a 3-year plan) that will 
conclude in 2014. He then turned the session over to Dr. Kathy Kennedy and she directed everyone 
to break out into their assigned four work teams for discussion as follows:  

• Team 1/Kitchen Table Talks/School Based Input-Staff 
• Team 2/School Based Input-Students/Key Communicators/MCLI/Parent Council 
• Team 3/Leadership-Learning Pathway/Leadership-Leadership Pathway 
• Team 4/Leadership-Culture Pathway/Leadership-Community Pathway 

 
Review of Board Goals for 2013-14 - In order for the Board to have adequate time to discuss the 
Board Goals for 2013-14, Dale Frye presented a motion to table the item until a later date. Ben Cameron 
presented a second and the motion carried.  
 
Update on Facilities Master Plan - Dr. Spence gave a brief update with what is going on with this and 
the formation of the “21st Century Facilities Task Force” that will be comprised of community members. 
Dr. Larry Upchurch, retired deputy superintendent, will also be working with the task force in a consultant 
type capacity. 
 
Meeting with County Commissioners - The Board discussed meeting jointly with the county 
commissioners at the appropriate time when they have information ready relative to facilities, etc.  
 
Upon a motion by Dale Frye and a second by Kathy Farren, the Board meeting was adjourned.  
             

______________________________ 
       Ed Dennison, Chair 
       Moore County Board of Education 
 

_________________________________ 
Aaron C. Spence, Ed.D., Superintendent 
Secretary to the Board 


